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tq THOSE GAPS TO TE FILLED IN MENTIONED IN YOUR MSG 2582 COUT 29934) 
DATED 22 JUNE HAVE CONTINUED TO WIDEN, IT APPEARS THAT THE CONCEPT 
OF THIS OPERATION MAY HAVE CHANGED, IT WAS MY UNDERSTANDING THAT WE 
WOULD HAVE OPERATIONAL CONTROL AFTER ARR IvAL[__JAND [__]¥OULD ooy4n 
PE RESPONSIBLE FOR MAINTENANCE AND RESUPPLY THROUGHOUT EXERCISE. o5X1A 
iN EFFECT, If THEIR RESPONSIBILITY TO DELIVER A COMBAT READY 
ARTICLE AND WE DO THE REST OF THE JOB, HAVE NO ODJECT ION 
TO ACCEPTING CONTROL OF THE ENT IRE UNIT AT THIg T IM HOWEVER 
WOULD NOT LIKE TO SEE[__JSHIRK RESPONSIBILITY FoR THIS 25X1A 
SUPPORT PACKAGE WHICH THEY PUP TOGETHER ALSO FOR ALL. 
MAINTENANCE AND PARTICULARLY RESUPPLY, PERHAPS THE CONCEPT HAS 
NOT CHANGED AND MY ASSUMPT IONS ARE ERRONEOUS BUF WITH THE SKIMPY 
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INFO AVAILABLE IT 3s VERY DIFFICULT TO ASCERTAIN, THE OPs 
ORDER IS BADLY NEEDED, 

(2. AFTER MY BRIEF vigif AND EVALUATION OF THE SUPPORT PACKAGE 
aT[_| THERE WERE Two WAYS IN MY ESTIMATION THAT THIs 
OPERATION COULD PE HANDLED SUCCESSFULLY, ONE, TO OBTAIN A 
COMPLETE SUPPORT PACKAGE WHICH SHOULD HAVE BEEN PROVIDED IN 
THE FIRST PLACE, SECOND, TO GO WITH WHAT WE MAVE WITH FULL 
ASSURANCE FROM[ THAT THEY WOULD PROVIDE RAPID RESUPPLY 

[sd I PERSONALLY FAVOR THE FIRST AS INDICATED FROM 

SEVERAL PREVIOUS MESSAGES HowEYER[ SEEMS TO FAVOR THE 
SECOND AND I CONCUR SINCE If Ig THEIR RESPONSIBILITY AND UN- 
DOUBTEDLY CAN BE MADE TO WORK IF THEY sTAY ON Top or ar.[ | 
DID NOT BRING A SUPPLY MAN, AM SUGGESTING THAT HE GET ONE 
OTHERWISE THIS WORKLOAD WILL TE ABSORBED BY HIM O8 ONE OF His 
PEOPLE, AM ASSUMING THAar [" |IS STILL SUPPOESD TO ACCOMPANY 
[___|rresonm. ro[ ano SUPERVISE THE MAINTENANCE FuNer ZONS 
UNDER MY DIRECT ION, 

3. I SEE NO ADV ANE AGE IN MY RETURNING TO[ CAN 
ADEQUATELY HANDLE THE gif UAT 10N THERE AND I WIJ. BE IN Pog IT YON 
TO RECEIVE THE ARTICLES HERE UPON LAUNCH ON OUR EXECUTION, 
SURPLUS OPNL TYPE PERSONNEL HAVE ALREADY DEEN REVIEWED AND 
{DENT IFIED, THOSE NOT NEEDED WERE INDICATED IN PAR 4 OF REF B, 


[ ar ONLY TWO OFFICERS YO REMAIN WITH UNIT. MY 


UNDERSTANDING| ss pestrEs[____ REMAIN TO FERRY ONE ARTICLE 
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[_] AND conriNuE ON TDY STATUS THERE UPON COMPLET LON OF THIs 
EXERCISE, I HAVE NO OBJECTIONS AND CAN USE HIM DUE TO SMALL 
SIZE OF PERSONNEL PACKAGE, WILL REAFFIRM LIsT OF PERSONNEL TO 
RETURN ON KCm235 To[ | EF YOU STILL DESIRE ME TO PROCEED 
To| | wii. Do so Asap, 
4. REQUEST [__] ACCOMPANY oPs PERSONNETT. of | 
3, THERE ARE 5 COMMO PERSONNEL| | THESE CONSIDERED 
NECESSARY TO MAINTAIN 2h HOUR COVERAGE AND OR PROVIDE SECURITY FOR 
EQUIPMENT IN INSECURE BUILDING HOUSING COMMO EQUIPYENT, 
6. REF ¢ Has[ _—=s|BEEN CONTACTED IN REGARDS TO COMMENTS 
IN REF AND IF SO WHAT WAS THEIR REPLY, | 
“7. AWAITING YOUR REPLY PRIOR TO PROCEEDING TO [ an EVENT 
YOU STILL FEEL If NECESsaRyY, 


END OF MESSAGE 
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